Virginia Mason Institute - VMI Programme

The Virginia Mason Institute (VMI) has transformed its systems to become widely
regarded as one of the safest hospitals in the world. It transformed the care it was
providing by looking at the Toyota Production System and manufacturing principles,
making quality and safety its top priority. The result was the Virginia Mason
Production System (VMPS), a daily part of work at Virginia Mason and an
integral part of the organisation’s success.
VMPS is now an industry leader in setting patient care quality standards in healthcare in the US. Virginia
Mason will provide training and coaching to us and four other Trusts to draw inspiration from VMPS and
develop new ways of working – prioritising the needs of patients and colleagues through eliminating
waste and continuous improvement.
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Our Kaizen Promotion Office (KPO) provides the support for this work. Every Value Stream has full Executive support and
the entire Executive team have an important role to play on the Guiding team and our overall Transformation programme.
We are very proud of our achievements to date and are looking for ways to engage with all of our staff through our
Transformation work and our Leadership Academy launching in November 2016.
There will be many opportunities for new and existing member of the SaTH team to become involved in our KPO and
Value Stream work and we will be able to provide you with help and guidance independent of your level of expertise.
We have a unique opportunity to make a difference and we hope that you will want to be a part of our journey.

