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1 INTRODUCTION TO APPOINTMENT

Job Title: Head of Facilities Management
Salary: Atlas Level SO2

Business Unit: Facilities

Responsible To: Director of Operations
Location: Blackpool / Lancaster / Community
Contract Duration: Permanent

Hours: 37.5

Closing Date: As per advertisement

1.1 JoB SUMMARY

Facilities Management (FM) is a profession that encompasses multiple disciplines to ensure
functionality, comfort, safety and efficiency of the built environment by integrating people, place,

process and technology.

The post holder will sit on the Atlas Senior Leadership Team (SLT) and will undertake work on many
strategies and projects not necessarily under the Facilities umbrella but in relation to the business and
the business development. They will be required to work at the highest level within the company.
Additionally, the post holder within Atlas BFWML carries significant responsibility not only for Soft FM,
but in relation to integrating with other key components of the business such as Estates, Capital,
Rationalisation, Procurement and Finance supporting integrated working across the contracted

footprint.

There are circa 120 staff reporting into the post holder including direct reports. Ultimate responsibility

for multiple buildings (circa 50) and the Transport Department sits within this remit.

Reporting to the Director of Operations, the post holder will have overall business unit responsibility
for resource, financials, governance and compliance in both the business as usual environment and

for any related projects.
Please be aware that with this role you may require a Disclosure and Barring Service (DBS), further

information will be provided if you are successful for interview.
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2 INTRODUCTION TO ATLAS

BFW Management Ltd, trading as Atlas, is a wholly owned subsidiary company of Blackpool Teaching

Hospitals NHS Foundation Trust.

We are experts in property and facilities management and deliver fully managed services to clients
throughout the North West of England. We pride ourselves in making your properties and facilities

provide the best possible environment for you and your customers.
We operate an Alternative Delivery Model (ADM), which commenced in March 2017, providing a fully

managed property and facilities management services to Blackpool Teaching Hospitals NHS

Foundation Trust and clients throughout the North West of England.

2.1 OuRr MissION

Our mission is to provide high quality, fully managed and cost
effective facilities services that ensures your properties and

amenities provide the best possible environment for you and your
customers.

2.2 OURVISION

To provide best in class property and facilities services to clients

throughout the North West
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2.3 OURVALUES

7 2\ Professional We act in a professional and courteous manner at all times.
@ We carry out our work to the highest standards, ensuring quality is
. ) sustained throughout — demonstrating our pride in everything we do.
g N
’ Honest We are honest and transparent in our communication with others,
._/ providing feedback in a constructive and respectful manner. We learn from
each other through our open and candid approach.
4 N\ - . . :
Positive We have a positive, can-do attitude and actively encourage
others to do the same.
7N\ . -
Client Focused We put the client’'s needs at the heart of what we do and
are relentless in our pursuit of delivering a value for money service.
\ s
p N Respectful We always treat others with respect and communicate in an
v open and honest way, to build and maintain positive working relationships.
“, 7

2.4 EQUAL OPPORTUNITIES

Atlas is pledged to deliver or ensure equal opportunities for all and is committed to ensure that no job
applicant or employee receives less favourable treatment on the grounds of gender, marital status,

age, race, colour, sexual orientation, creed, nationality, ethnic or national origin or disability.
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3 JOB DESCRIPTION

3.1 JOB IDENTIFICATION

Job Purpose and Accountabilities

Key Result Areas

To be responsible for the development of the FM strategy for facilities services and a 5-year
business plan using a "bottom up" approach, and ensure that the plans are consistent with Atlas

BFWML service plans and overall objectives.

Preparation of long term strategic plans where the future direction may be uncertain so the need
to review regularly is imperative to ensure FM services and its strategic direction meets the needs

of the whole organisation.

To ensure appropriate monitoring arrangements and reporting systems are in place for FM
services. The post holder will analyse the results of all data and audits so improvements can be
identified. There will be a need to compare and interpret results to make the right decisions about

the future and improvement of some services.

To lead and support the FM team in the development of performance management systems to
ensure optimum service delivery for all users of facilities services. These systems will assist in the

comparison and monitoring of services.

The post holder will analyse the various options for solutions and compare the recommendations
to make an informed decision on the best way forward using all the information, statutory

compliance and legislation to ensure the best solution is progressed.

To maintain an overview of complaints and incidents and ensure that appropriate action is taken

and that lessons are learned and shared.

To hold the position of client lead / communications manager, to be the single point of contact
between Atlas BFW and Blackpool Teaching Hospitals, and nominate a deputy from within the

Facilities Department for the same should you be absent from the workplace.
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e To manage the Soft FM service managers and to be responsible for those services, which are
currently: -
o Transport — fleet of vehicles for non-patient portering
o Support Services — clinical waste/domestic waste/pest control/uniforms
o Catering — within a hospital environment

o Cleaning — clinical and non-clinical

e To ensure that protocols and procedures relating to employment, staff management and

development are in place and that systems are set up to monitor performance in these areas.

e To run, maintain and manage the BVH helpdesk function. Ensuring that standards are upheld,

appropriate cover is in place, and training / development is implemented.

e The post holder will have the responsibility for the management team including recruitment and
selection, appraisal and sickness absence and following disciplinary procedures if required.
Making decisions on serious disciplinary cases or grievances, and making informed decisions for

outcome.

e To ensure there is a robust system of management and monitoring of the Risk Register. To

ensure risks associated with all FM services are logged and recorded and reviewed with the team

e To represent Atlas BFWML at appropriate meetings and forums as appropriate ensuring

information regarding services and reports are available as appropriate.
e To develop involvement with service users in facilities services

e To support Atlas BFWML in the development of information systems to support Facilities services
and performance management and ensure KPIs are communicated to users on a regular basis —
this will cross over into other Atlas Business Units as an Integrated solution and the Post Holder

will be solely responsible for the implementation, management and subsequent changes.

e To work closely with corporate directorates to ensure that Atlas BFWML initiatives are
implemented locally and to ensure that information is available to assist with planning and FM

services.
e In relation to Clifton Hospital, be responsible for the PLACE process and ensure results and
action plans are reported at appropriate levels.
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o Take responsibility for ensuring all FM activities are carried out competently and safely, in

compliance with health and safety legislation.

e Responsible for ensuring cleaning service providers follow the appropriate national standards and

maintain them as outlined in the relevant documentation.

o Responsible for ensuring the Catering services provided meet the Standards for food and Drink in
NHS Hospitals.

Management and Finance

e To be totally responsible for the budgets for Soft FM to ensure services are provided within the

financial constraints available.

¢ Negotiate and manage all Third-Party Contracts relating to relevant services. Generate SLAs an

KPIs in association.
o Ensure FM Managers monitor services and expenditure against budget on a regular basis.

e To introduce systems to link budget setting to service planning and to co-ordinate the budget
setting process, ensuring that budgets are set accurately, are achievable, gaps/cost

improvements are identified and that regular monitoring is taking place.
e To maximise the income generated via SLA’s and service contracts delivered by the FM Team

e Overall responsibility for all FM Policies to ensure they are “fit for purpose”, adopted and followed

by the relevant personnel and that they consider the reconfiguration of future services.

e The post holder will need to analyse technical information, review documents, plans and reports
giving details of possible recommendations for solutions to gather the information required to

make the informed decision on the way forward.

¢ Monitoring and undertaking regular compliance audits to ensure all FM services are compliant
with the legal legislation and guidelines associated with the service. Complex decisions will need

to be made to ensure safety takes precedent over budgetary constraints.
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Manage all risks associated with FM services — to be responsible for the FM risk register
reviewing on a regular basis and ensuring new associated risks are included and regularly

reviewed.

Ensure all reported incidents and accidents relating to FM services are reviewed and appropriate

action is taken to minimise any future risks.

To plan resources changes to align with Atlas strategic objectives to achieve financial balance
that meets the needs of the service. This may involve decisions to reduce, cut or realign FM

services

Direct FM managers on budget management issues, set financial objectives for them and monitor

their progress against them.

Training and Development

To ensure that the system of supervision and individual Development Review or equivalent

operates within sphere of responsibility, in accordance with Atlas BFWML policy.

To ensure that staff are regularly supervised and appraised, and that their development needs are

considered and addressed.

To ensure that training needs are identified and appropriate methods devised to achieve these

needs.

To contribute and commit to undertaking an annual Development Review/appraisal.
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3.2 CORE BEHAVIOURS

Adaptability/Flexibility
Adapts to change, is open to new ideas, takes on new responsibilities, handles pressure, adjusts

plans to meet changing needs.

Customer Focus

Builds customer confidence, is committed to increasing customer satisfaction, sets achievable
customer expectations, assumes responsibility for solving customer problems, ensures commitments
to customers are met, solicits opinions and ideas from customers, responds to internal and external

customers.

Initiative
Tackles problems and takes independent action, seeks out new responsibilities, acts on opportunities,

generates new ideas, practices self-development.

Interpersonal Skills
Has good listening skills, builds strong relationships, is flexible/open-minded, communicates

effectively, solicits performance feedback and handles constructive criticism.

Teamwork
Meets all team deadlines and responsibilities, listens to others and values opinions, helps the leader

to meet goals, welcomes newcomers and promotes a positive and collaborative team atmosphere.

Self-Development
Seeks out and accepts feedback, is a proactive learner, takes on tough assignments to improve skills,

keeps knowledge and skills up-to-date, turns mistakes into learning opportunities.

Additionally for those with line management responsibility

Overall responsibility for 50 plus staff.

Developing Others
Identifying and providing opportunities to improve the capability of others by highlighting the
development needs of people; constructs and executes development plans and looks for

opportunities in allocating tasks to develop people.

Conducts frequent review and feedback sessions to develop direct reports; is a people builder and
consciously acts as a role model for others.
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Gaining Commitment
Encouraging others to be emotionally and / or intellectually committed to a course of action;
communicating and providing leadership: by informing others of how their work connects to the big

picture and inspiring and motivating individuals and teams:

Communicates an inspiring vision or sense of purpose. Expresses positive expectations of others and

gives encouragement.

3.3 COMMUNICATIONS AND RELATIONSHIPS

Staff at all levels in all departments and external contacts
3.4 LEVEL OF SUPERVISION

The following sentence best describes the amount of supervision you will receive in this post:

e Guidance received only as to broad objectives

3.5 SUPERVISORY RESPONSIBILITY

The post has supervisory responsibility for the Facilities team of 120+ staff
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4 PERSON SPECIFICATION

In order to be shortlisted you must demonstrate you meet all the essential criteria and as much of the
desirable as possible. When a large volume of applications is received for a vacancy and most

applicants meet the essential criteria, the desirable criteria are used to produce the shortlist.

Criteria Essential Desirable How
assess
ed

Qualifications and
Training Educated to M degree level or MIWFM or higher
many years’ experience in FM
across all disciplines, including
responsibility for in house teams
and contractors, monitoring
services, producing KPIs and
compliance.

Strategic thinking and evidence
of Continual Professional
Development.

Management or professional
qualification or equivalent
experience managing FM
services and specialist
knowledge of those services

Experience Demonstrable experience of
working at a senior level within a Experience of working at a
large complex organisation corporate level
Experience of working in a Experience of
complex, multi, professional contract management

organisational environment
Previous experience of

Experience of managing change managing soft FM services
Experience of directly managing Experience of working in both
significant resources, including the public and private sector

budgets and staff
Experience of working within an

Experience of developing and Acute and Primary Care setting
implementing policies and
procedures Building Management
ou
Statutory compliance relevant to Commissioning qual
the role mon
Procurement OK
and
Risk Assessments 0K
Estg
Method Statements of C
prin
Health and Safety evid

1010101

nderstanding of m
ty development &
itoring

nowledge of the ¢
social services er
nowledge of Facill
tes management
inical Governanc
tiples underlying t
ence based care

Page 12 of 13
Our values: Honest « Positive + Client Focused +« Respectful



@WTLAS

BFW Management Lid

Personal Qualities

Respectful
Open
Collaborative
Compassionate
Consistent
Hard Working

Positive

Key — how assessed

A = Application form

| = Interview

C = Copies of certificates

T= Test or exercise

P = Presentation

R = References

This job description is not exhaustive; it may also be reviewed and amended with the post holder as

Our values:

appropriate when necessary.
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