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Job Description
Job Title: Deputy Divisional Director of Nursing
Band: 8b
Division: Division Surgery Anaesthetics and Cancer
Job Group: Nursing and Midwifery / Manager
Accountable to: Divisional Director of Nursing
Accountable for: Operational

Job Purpose

This post is part of the Division leadership team and is to support the Divisional Director of
Nursing to provide leadership and strategic direction to the Surgical Division at both Royal
Shrewsbury Hospital and Princess Royal Hospital. The post holder will be pivotal to the delivery of
high quality, safe, effective, harm free person-centred care consistent with the Trust values, using
available resources effectively and efficiently, and supporting achievement of the Trust’s vision
and strategic objectives.

To assist and deputise for the Divisional Director of Nursing for the Division in delivering
professional and operational leadership of Nursing within the Division, including devising,
implementing and reviewing strategies for the development of clinical practice, education, and
management and quality issues.

The post holder will act as the delegated lead for the patient journey, patient experience,
operational project work such as stranded patient, ward standard work and criteria led discharge
across the Division. Responsible for development and application of systems, control processes
and risk management arrangements that ensure full compliance with internal and external
governance procedures and to benchmark against best practice requirements.

To deputise for the Divisional Director of Nursing and work in collaboration with the Lead Nurse
for Quality and Safety, Centre managers, Matrons and other senior members of the Division to
provide excellent clinical and professional leadership to clinical staff at all levels, ensuring that
patient care is delivered to a high standard and that the staffing resource is managed effectively.

Provide a visible, authoritative and effective presence for Nursing teams providing assistance,
guidance, support and an effective role model for staff. To achieve this overall objective the
Deputy Divisional Director of Nursing, will work closely with peers in other divisions and
operational teams. Ensure that in conjunction with the Divisional Director of Nursing that the
Division has robust operational plans that deliver high quality care to patients and to agreed
standards and levels of activity



Model and embed a culture within the Division that is consistent with Trust values. Work with
senior nurses to evolve and develop predictive early warning, clinical quality dashboards that
enable targeted intervention. Be pro-active with regards to nursing innovation, use of technology
and quality improvement initiatives to meet the changing needs of patients and service users.
Ensure the division use resources allocated to it efficiently and effectively. Contribute to
continuous improvement, increased productivity and realisation of benefits within financial cost
improvement savings. To promote and support the development, within the Division, of a
sustainable

workforce plan that recruits the highest quality staff and retains staff through developing and
motivate the current workforce. Ensure highest standards of clinical and corporate governance,
ensuring that the Division operates within Trust governance, risk and patient safety Frameworks.

Assist the Divisional Director of Nursing with the development of strategies for the future
provision of services in partnership with key stakeholders, including quality and productivity
improvements through technology, innovation and research.

Engage staff in service improvement and ensure they understand how their role aligns within the
Division and Trust objectives. In conjunction with the Divisional Director of Nursing develop
nursing professional standards consistent with Trust strategies to ensure standards are
understood by staff, and providing assurance that they are met.

Main Duties and Responsibilities
This does not represent an exhaustive or prioritised list of responsibilities but is an outline
framework against which the post holder will be given flexibility to define and agree the detail.

General

. Be accountable for the provision of expert clinical advice and input into operational and
strategic issues including the development and implementation of strategy and policy
which ensures that corporate and clinical group objectives are achieved within agreed

timescales.

. Develop and communicate an overall vision which provides purpose and direction for all
staff working within the Division.

. Develop a culture which positively promotes learning from incidents and patient
feedback.

. Encourage a climate of confidence, facilitating an environment of openness and
guestioning, to encourage on-going development.

. Develop and promote professionalism and forge relationships with other health care
professionals and non-clinical staff, in order to improve the patient experience.

. Maintain an effective communication network to ensure staff have the information and
support they require to provide high quality care for all patients and their families.

. Act as a role model across the Trust, promoting and demonstrating the standards of care
and behaviours expected.

. Provide a supportive, motivating working environment and be a visible, accessible figure
that staff and others can turn to for assistance, advice and support.

. Promote multi-professional communication and collaborative working across the Trust.

. Be responsible for and lead patient journey, patient experience, stranded patient project,

Ward Standard work project, Criteria Led Discharge, developing plans, ensuring
integration with the operational planning and objectives.



Clinical

Deliver and supervise the delivery of all aspects of nursing care to patients based on
research, knowledge and experience in order to maintain and raise standards of care.

Analyse, monitor and evaluate standards of care and facilitate remedial action when
necessary.

Use judgement involving complex facts or situations, which require analysis,
interpretation and comparison of a range of options.

Apply and evaluate research findings in nursing practice to improve the standards of care
delivered.

Ensure patient care is delivered in accordance with established policies and protocols and
to the agreed standard.

Have a working knowledge of Health and Safety regulations and emergency clinical
procedures, ensuring that appropriate action is taken in response to an emergency.

Ensure the safe custody and administration of drugs in accordance with established
procedure and law.

Lead on promoting and monitor the adherence of infection control policies and
procedures. Ensure the working environment is clean and fit for purpose.

Ensure adequate and appropriate patient and nursing documentation and records are
maintained (written and electronic).

Ensuring expert nursing advice is available at all times

Management

Direct and support matrons and clinical leads, to support the performance management
process (including human resource and attendance management), and ensure that staff
manage the staff who are responsible to them effectively.

In collaboration with the Head of Patient Experience ensure that patients and the public
feedback is encouraged, heard, responded to and acted upon.

In collaboration with the Divisional Director of Nursing lead an annual review of clinical
roles within the Division so that new and expanded responsibilities are developed where
appropriate and skill mix changes implemented as required, to ensure appropriate
transformation of the workforce linked to local and national

initiatives 0 Promote inter-professional communication and collaborative
working.

Responsible for improvement and effective management of change by acting upon audit
and other reviews to implement agreed new approaches to raise the quality of care.
Promptly and efficiently analyse and formally respond to, follow up and manage critical
incidents as highlighted by the adverse incident reporting system and complaints.
Develop and implement guidelines and policies; propose changes to working practices,
policies or procedures. Such changes may, occasionally, impact beyond own area of
activity (e.g. major incident planning; care of patients with specific special needs).
Represent the Trust on regional working groups, committees and meetings as necessary
(including network), and partake in all related work/activities.

Educational

Actively promote an effective learning environment.
Promote a reflective learning environment where staff evaluate and deliver care based on
evidence and best practice in line with a programme of Quality Governance.



Finance

. Support Matrons and clinical leads to create an environment which is challenging,
stimulating and supportive to individuals, promoting life-long learning in the improvement
of patient care.

. Be conversant with the current training curricula for all learners in the care environment
and encourage professional development through coaching and clinical supervision.

. Maintain own personal and professional development in accordance with registered body
and other national guidelines, setting own developmental objectives under supervision
through appraisal system.

Responsibility for Analysis and Judgement
Initiate and participate in audit, research and quality programmes, developing and implanting
appropriate policies and procedures to ensure evidence based practice.
Assist with clinical research programs as approved by the Trust Research Governance
Committee and as authorised by the Division.

Act upon audit and other reviews to implement agreed new approaches to raise the quality of
the care.

Review and revise the systems, practices and skills of the inter-professional team, with the system of
quality governance to ensure they enable the delivery of best practice.
Support the development of clinical information systems.
Promote and develop standard setting initiatives, protocols and quality assurance programmes.
Develop and implement appropriate strategies to ensure patient and carer opinion is included.

Support the Head of Nursing in the accountability for clinical workforce financial resource ensuring
they are controlled and utilised effectively, demonstrating value for money. This includes:

Accounting for the use of resources both pay and non-pay.
Analysing budget statements, explaining and reporting variance.

Controlling the use of nursing/HCA bank and agency spend, ensuring the staff pay budget remains in
balance.

Directing the development of rectification plans to deal with financial deficits.

Identifying and delivering relevant cost improvement programmes and cost pressures in a timely
manner.

Working closely with the Finance Manager to ensure that clinical leads are fully aware of their financial
responsibilities.

Conducting a monthly review of pay and non-pay, agency/bank spends.

Use and deploy resources and staff to achieve optimum value for money and quality care.

Physical Resources

Work in partnership with the senior medical team, ensure that appropriate nursing and medical
equipment is available. Ensure that documentation is available confirming nursing staff have been
trained in its safe use.

Plan and monitor use of resources; ensuring that appropriate care is delivered to patients in a way
that offers value for money within the agreed budget.

Recommend review as necessary to senior clinical team and manage any change required.
Participate in the approval and planning of trials of equipment and contribute to monitoring and
evaluation of equipment on trial (according to hospital policies and procedures) and liaison with
relevant hospital committees.



. Show adequate, appropriate and safe use of resources and observe a personal duty of care when
using equipment and resources (some of which is expensive and/or complex).

Human Resources

. Provide mentorship guidance, support and coaching to teams with the Division to promote and
enable effective change management and strengthen leadership skills.
. Ensure that the Trust managing attendance policy is applied positively, including reporting

arrangements, return to work interviews, referral to occupational health and working well program.

Freedom to act

. Guided by Government and organisational policies, protocols or codes of conduct. Responsible for
interpretation and implementation of these.

. Managerial work is unsupervised, clinical work is self-directed and unsupervised.

. Work in accordance with the hospital and department policies, procedures and guidelines. May
propose changes to working practices, policies or procedures for Theatres, some of which may impact
on other areas.

Is conversant with current emergency resuscitation techniques, both in theory and practice.

. Co-ordinate the teams to ensure delivery of effective care all patients and their families.
. Act as an expert for specific aspects of clinical practice.

. Act as link/adviser to other areas of Trust.

. Accountable for own professional actions.

Off Site Manager On Call Rota

O Required to take part in the Off Site Manager On Call Rota and Senior Nurse of the Day Rota O
Cross site working required

Equipment and systems
* To ensure that all clinical and non-clinical equipment is fit for use, maintained and used appropriately
and efficiently.
* Torecommend the purchase of equipment that is cost effective and will enhance efficiency and the
patient experience.
* To be competent in the use of a range of electronic information systems and tools.

Physical, Mental and Emotional Demands of the Post

* To analyse and interpret a range of complex information in order to understand clinical and financial
performance of the area of responsibility and to prepare and present options for improvement.

* To undertake presentations to groups and to senior managers as required.

* To handle emotive and challenging situations relating to patients, service users and staff, using
influential negotiating and motivational skills to achieve desired outcomes.

* To deal with a wide range of complex patient complaints and staff problems.

* To cope with frequent interruptions whilst in periods of concentration.

Working Conditions
* To occasionally undertake direct patient care.
* To maintain a strong presence within the patient environment.

* To work in normal office conditions, including regular VDU work. O To travel regularly between
all Trust sites.



Health & Safety
As an employee of the Trust you have a responsibility to:

take reasonable care of your own Health and Safety and that of any other person who may be affected
by your acts or omissions at work; and

co-operate with the Trust in ensuring that statutory regulations, codes of practice, local policies and
departmental health and safety rules are adhered to; and

not intentionally or recklessly interfere with or misuse anything provided in the interests of health
and safety.

Infection Prevention and Control

The prevention and management of acquired infection is a key priority for the Trust. Any breach of infection
control policies is a serious matter which may result in disciplinary action. As an employee of the Trust you
have a responsibility to:

ensure that your work methods are compliant with the Trust’s agreed policies and procedures and do
not endanger other people or yourself; and

be aware of infection prevention and control policies, practices and guidelines appropriate for your
duties and you must follow these at all times to maintain a safe environment for patients, visitors and
staff; and

maintain an up to date knowledge of infection prevention and control, policies, practices and
procedures through attendance at annual mandatory updates and ongoing continuing professional
development; and

challenge poor infection prevention and control practices of others and to report any breaches, using
appropriate Trust mechanisms (e.g. incident reporting policy).

Information Governance

The Trust is committed to compliance with Information Governance standards to ensure that all information
is handled legally, securely, efficiently and effectively. You are required to comply with the Trust’s Information
Governance policies and standards. Failure to do so may result in action being taken in accordance with the
Trust’s Disciplinary Procedure.

Confidentiality and Security - Your attention is drawn to the confidential nature of information
collected within the NHS. Whilst you are employed by the Trust you will come into contact with
confidential information and data relating to the work of the Trust, its patients or employees. You are
bound by your conditions of service to respect the confidentiality of any information you may come
into contact with which identifies patients, employees or other Trust personnel, or business
information of the Trust. You also have a duty to ensure that all confidential information is held
securely at all times, both on and off site.

Disclosure of Information - The unauthorised use or disclosure of information relating to the Trust’s
activities or affairs, the treatment of patients or the personal details of an employee, will normally be
considered a serious disciplinary offence which could result in dismissal. Upon leaving the Trust’s
employment and at any time thereafter you must not take advantage of or disclose confidential
information that you learnt in the course of your employment. Unauthorised disclosure of any of this
information may be deemed as a criminal offence. If you are found to have permitted the
unauthorised disclosure of any such information, you and the Trust may face legal action.

Information Quality and Records Management - You must ensure that all information handled by
you is accurate and kept up-to-date and you must comply with the Trust’s recording, monitoring,
validation and improvement schemes and processes.



Professional Standards and Performance Review
As an employee of the Trust you have a responsibility to:
* participate in statutory and mandatory training as appropriate for the post; and
* maintain consistently high personal and professional standards and act in accordance with the
relevant professional code of conduct; and
* take responsibility for the maintenance and improvement of personal and professional competence
and to encourage that of colleagues and subordinates; and
* participate in the Trust’s appraisal processes including identifying performance standards for the post,
personal objective setting and the creation of a personal development plan in line with the KSF outline
for the post.

Safeguarding Children and Vulnerable Adults
We all have a personal and a professional responsibility within the Trust to identify and report abuse. This may
be known, suspected, witnessed or have raised concerns. Early recognition is vital to ensuring the patient is
safeguarded; other people (children and vulnerable adults) may be at risk. The Trust’s procedures must be
implemented, working in partnership with the relevant authorities. The Sharing of Information no matter how
small is of prime importance in safeguarding children, young people and vulnerable adults.
* Asan employee of the Trust you have a responsibility to ensure that:
o vyou are familiar with and adhere to the Trusts Safeguarding Children procedures and
guidelines.
o vyou attend safeguarding awareness training and undertake any additional training in
relation to safeguarding relevant to your role.

Social Responsibility

The Trust is committed to behaving responsibly in the way we manage transport, procurement, our facilities,
employment, skills and our engagement with the local community so that we can make a positive
contribution to society. As an employee of the Trust you have a responsibility to take measures to support
our contribution and to reduce the environmental impact of our activities relating to energy and water
usage, transport and waste.

Continuous Improvement

The Trust is committed to creating a culture that puts Continuous Improvement at the forefront of our
transformational journey and our aim is to empower staff at all levels to have the confidence, capability,
passion and knowledge, to test changes and make improvements at the Trust and the communities we
serve. Following a successful five-year partnership with the Virginia Mason Institute in the USA, the Trust
continues to further develop and embed the Trust’s approach to Continuous Improvement at all levels of
the organisation. You will be supported by an Improvement Hub, which will provide the necessary expertise
to support you to make improvements, whilst also providing training at various stages of your time at the
organisation, as part of your continuing professional development.

Review

This job description is an outline of the principal areas of responsibility and may be subject to periodic
change. The job title is not restrictive and the job holder may at any time be required to undertake other
duties within their competence beyond the confines of this job description.

The post may change over time to reflect the developing needs of the Trust and its services, as well as the
personal development of the job holder. All changes will be discussed with the post holder.



Job Description Agreement

| have read and understood the duties that are expected of me.

Manager Post holder
Name Name
Signature Signature

Date Date










